Cedar Rapids PublicLibrary

Board of Trustees

Special Meeting - Director Search Firm Interviews
February 19, 2009

Board member s present: President Susan Corrigan, Vice President DougtEllio
Phyllis Fleming, Harriet Kalinsky, Hilery Livengopdoe Lock, Susan McDermott and
Dennis McMenimen. Absent: Paul Pelletier

Staff and others present: Interim Library Director Tamara Glise; library staiembers
Patricia Holderness, Karen Johnson, Roger Raylswa,Stannard, Miriam Pollack
(LAC) and Greg Ford (PAR Group).

This meeting was rescheduled from June 12, 2008ewer, the firms that had been
chosen to be interviewed were kept informed oflittraries progress after the flood. The
two firms selected from the Director Search Firm(RB be interviewed were: Library
Associates Companies (Miriam Pollack representamg) the PAR Group (Greg Ford
representing).

A. Call toorder - Susan Corrigan

B. Director Search Firm Interviews
a. Processfor Interviews
McDermott reiterated that one of the Board’s kespamsibilities is to hire a director
and then explained the process that would takeepglzday. Board members were in
agreement that the timeline was not as importahtragy the right candidate for the
director position. Corrigan stated that importdnatttwe bring in a director early in the
process of our rebuilding project. McDermott ren@iddhe Board of the evaluation
process and handed out a list of questions thaireztjanswers during the interview.
All Board members present will participate in théerview process; each firm will be
allowed fifteen minutes for a presentation withmiérruption and twenty minutes for
guestions.
b. Interviews of Prospective Search Firms
Both candidates gave a brief overview of their eypient history and current job
responsibilities. They also distributed a new pggzbcontract and/or a timeline.
Topics discussed during the interview process wehe: would handle our search for
a director, how they would recruit candidates ecidt that would be used to select the
right director for our library, reference checkimggaging community input in the
process, any other possible fees that the libramdcincur above the contract and
terms of payment if the interview process woulddhebe redone.

C. Sdection of Search Firm
McMenimen made a motion to accept the LAC proposal and Fleming seconded. The
motion passed unanimously.

D. Adjournment
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